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Tasks to Implement to Remain a Local Agency, Coordinate with other Agencies and Investigate Possibility of Consolidation after Budget Cuts
When a local agency faces budget cuts contributes to the disbandment of the agency. As a local law enforcement agency head, one is required to maintain local control as well as offer service to the community. Therefore, the agency head needs to implement a number of tasks to continue as a local agency, coordinate with other agencies, as well as investigate the possibility of consolidation. First, to continue as a local agency, I, as the law enforcement agency head must evaluate the available resources as well as needs throughout the initiative to maintain local control and provide services to the community. In this case, I should lead my agency to offer community leaders, coalition members, and the individuals to be served a concept of the way to enhance their services. At this point, the law enforcement agency head should implement an initiative to determine needs as well as assets to ensure that the firm is on target at the start and the end of the proposed project (Haddow, Bullock & Coppola, 2017). The aforementioned head has a particular goal and this needs the organization to determine local needs as well as resources related to local control as well as provide service to the community. In particular, a planning procedure provides community members the chance to voice their hopes, fears, as well as opinions pertaining to the community. In this case, their concept of priorities might be deviant from those of professionals; however, they should not be ignored.  
On the same note, through my leadership, the local agency should implement emergency preparedness for the continuity of the firm. In particular, emergency preparedness plays a vital role in establishing organizational readiness to minimize the negative effects of budget cuts (Hess, Orthmann & LaDue, 2015). Similarly, emergency preparedness can be attained by training, exercising, as well as planning the emergency response organization (Hess, Orthmann & LaDue, 2015). Particularly, emergency planning is successful when it is perceived as explicitly or implicitly from a schemes perspective. In fact, this involves a comprehension of the preceding objectives of the emergency response, the available resource of the community as a scheme, as well as the functional interactions of the different units within the scheme. It is important to understand that the fundamental aim of implementing emergency response is to ensure local controls and provision of service community (Wallace & Webber, 2017). Therefore, the continuity of the local agency should implement emergency preparedness to maintain local control as well as provide services to the community.
 It is noteworthy that preparedness is recognized as a continuing sequence of evaluation, plan development, as well as the acquisition of both individual and team performance skills attained through exercise, critiques, and training, to mention a few. The local agency must understand that the practice of emergency response planning differs among various communities. In this case, the emergency planning procedure correlates with the size of the community where it occurs. Therefore, as the local law enforcement agency head, I should ensure emergency preparedness implementation to continue as a local agency. On the same note, emergency preparedness plays a vital role in coordinating with other agencies (Haddow, Bullock & Coppola, 2017). In case of a budget cut, the local agency should address the community's priorities first to create not only trust but also show respect even if the head does not believe that the identified priorities are the most significant issues. 
[bookmark: _GoBack]To investigate the possibility of consolidation, I, being the local agency head should determine individuals to form the team to be involved in developing a plan for assessing local needs as well as the available resources. It is noteworthy that the assessment process plays a vital role in benefiting the full participation from community stakeholders. In particular, those experiencing needs that should be addressed should be involved because they understand the effects as well as the conditions they have on their lives. On the same note, stakeholders should be involved in the planning process to generate a plan that speaks to their needs. Therefore, just as Wallace & Webber (2017) state, a community assessment of resources and needs is important in ensuring consolidation. The reason is that it determines the way to address the needs of a specific underserved or even neglected group. In particular, carrying out a community evaluation plays a vital role in combating specific conditions affecting the community within which the agency works. On the same note, comprehending community needs as well as resources takes part as a guide to advocacy efforts or even policy transformation. 
Overall, it is evident that as a local law enforcement agency head, one is required to maintain local control as well as offer service to the community. As the agency head, I need to implement a number of tasks to continue as a local agency, coordinate with other agencies, as well as investigate the possibility of consolidation. Notably, as the law enforcement agency head, I should implement an initiative to determine needs as well as assets to ensure that the firm is on target at the start and the end of the proposed project. Furthermore, I should lead my local agency to implement emergency preparedness for the continuity of the firm. In particular, emergency preparedness plays a vital role in establishing organizational readiness to minimize the negative effects of budget cuts. Precisely, preparedness is recognized as a continuing sequence of evaluation, plan development, as well as the acquisition of both individual and team performance skills attained through exercise, critiques, and training (Wallace & Webber, 2017), to mention a few. Last but not least, to investigate the possibility of consolidation, the local agency should determine individuals to be involved in developing a plan for assessing local needs as well as the available resources. In simple terms, a community assessment of resources and needs is important in ensuring consolidation.
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